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THE INSIDER 
A SENL Publication 

SENL promotes workplace inclusion for Canadians with         
developmental disabilities through supported employment, 
eliminating the barriers that prevent the full participation of     
individuals! 

Did you know? 

 Supported Employment in         

Newfoundland and Labrador is 

26 years old. 

 Supported Employment Proc-

esses and Programs in New-

foundland and Labrador are 

considered cutting edge around 

the world. 

 Program has been recognized 

by the World Health Organiza-

tion. 

 Recently awarded to the Gov-

ernment of NL “Innovative Poli-

cies Award.” 

 Supported Employment across 

the Island has over 130 volun-

teer board members who sup-

port the program on boards and              

committees.  

 The National Conference on 

Supported Employment and the 

Canadian Association for Sup-

ported Employment were both 

started in Newfoundland and 

Labrador. 

     ISS 1  VOL 1                                 August 2013 

Top 6 Reasons to Hire a Per-
son with Disabilities 

 I understand first hand many 
of the barriers that people with dis-
abilities face when trying to find work. 
I have had only about 20 per cent of 
my hearing since birth. As a young 
man, I could not keep a job but I have 
become a successful business owner. 
 In 1995, when I began with 
Tim Hortons, I started hiring people 
with disabilities. Why? Not only be-
cause it’s the right thing to do. It’s 
because I saw a business benefit as 
time went on.  
(Continued on pg. 4) 

Mark Wafer 

SROI-Defining Your Value! 
 

 SROI uses a methodology known 
as Social Return on Investment which 
attaches a financial value to all material 
outcomes - social, environmental, and 
economic - that are identified as result-
ing from an organisation or program’s 
activities. This provides a fuller picture 
of the benefits that flow from the invest-
ment of time, money, and other re-
sources. 
 It is common for disability ser-
vices and programmes to be evaluated 
in terms of their outputs. Outputs tell us 
that an activity has taken place, such as 
the number of people who attend an 
employment preparation session, or the 
number of individuals receiving govern-
ment Income Support.  
 An SROI analysis has several 
stages,  
 Phase 1: Setting parameters 
 and developing a theory of 
 change 
 Phase 2: Collecting data  
 Phase 3: Model and calculate 
 Phase 4: Report 
 
(Continued on pg. 3) 
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 Profiling Success: Making it Work! 

Top 6 Reasons to Hire a Per-
son with Disabilities 
(Continued from Pg. 1) 

  
 Here are the top 6 reasons for 
hiring persons with disabilities: 
1. Good qualifications  
More of the disabled have a trade certifi-
cate, 11 per cent, than the regular popu-
lation, at 9 per cent. In addition, 17 per 
cent of adults with disabilities have a 
college degree or diploma — exactly the 
same as the general population. 
2. Innovation 
Many years ago I flew with Rick Han-
sen, the renowned wheelchair athlete, to 
an event. Before we left, I happened to 
see him get out of his van by himself, 
collect his briefcase and a large suitcase. 
It was an impressive exercise using the 
minimum of effort to do something that 
looked very difficult. For example, he 
had a cable attached to the van’s 
hatchback door so he could pull it 
closed, because when it was open it was 
well out of his reach.  
3. Low maintenance  
Contrary to popular belief, disabled peo-
ple require very little accommodation in 
the work place. According to the Confer-
ence Board of Canada only 20 per cent 
require any accommodation at all on the 
job and the cost for doing so in 65 per 
cent of cases was between $1 and $500.  
 

4. Motivation  
The disabled are very motivated em-
ployees. Research studies on this are 
sparse but there is plenty of anecdotal 
evidence.  
5. Untapped labour pool  
There are clear indicators that there’s 
going to be a shortage of labour in Can-
ada as baby boomers age. Representing 
12.5 per cent of the population, the dis-
abled are ready, willing and able to fill 
the gap. 
6. Everyone benefits  
When the disabled have meaningful 
employment (or any employment for 
that matter) the burden on the taxpayer 
is lessened. Look at it another way: 
every dollar not needed for social assis-
tance is a dollar available for something 
else. 

 

 
 
 
 
 
 
 
 
 
This newsletter has been sponsored by Supported Employment  
Newfoundland and Labrador! 

 

 

 

Click to view individual 

agency details! 

Special thanks to David Penney, 
Canada Summer Job Student, 

for developing SENL Newsletter! 

D. Penney 2013 
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Top 6 Reasons to Hire a Person with Disabilities
(Continued from Pg. 1)

Presents

Mark Wafer
Hiring Outside the Box:
Employees That Help
Your Business Boom

Mark Wafer is the owner of 7 Tim 
Hortons locations in Toronto. His 
company was awarded the Canadian 
Manufacturers and Exporters innovator 
of the year in 2010 for their hiring 
practices.

Mark is one of four members of 
the Federal Governments panel on 
marketplace opportunities for people 
with disabilities, the lead champion of 
the Rotary at work initiative, a member 
of Ontario’s Lieutenant Governors 
accessibility team, a founding member 
of Canada’s national strategy and 
an inaugural member of Ontario’s 
champions league.

Join us and the St. John’s Board of Trade 
on October 30, as Mark shares his 
solutions to labour market shortages 
while increasing your company’s profits.

www.senl.ca
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 Profiling Success: Making it Work! 
Ability Employment Corporation Inc. 

Success 
 “Kayla” first visited the Ability 
Employment Corporation in 2010 as a 
quiet and shy young lady, who finished 
high school with special needs, and was 
receiving income support. She has a 
smile that can light up a room and loves 
being around people and animals.  
 “Kayla” participated in a Link-
ages Program initially and secured 
meaningful employment at a local acute 
care facility in the area, at the end of the 
program. Her daily responsibilities in-
cluded caring for seniors, assisting them 

with meals, personal hygiene issues, and 
of course recreation related activities. 
Seniors absolutely adored her and many 
looked at her as their young daughter! 
 Sadly the number of tenants at 
the seniors home declined and the own-
ers were forced to lay her off. “Kayla” 
was devastated, but with the hard work 
of AEC staff and another willing em-
ployer, “Kayla” was once again and not 
dependant on income support.  
 With her job trainer guiding her, 
“Kayla” is now employed full-time, sea-
sonally, for six-months of the year, at a 
local hotel in Trinity Bay North.  

 “Kayla” was initially employed 
utilizing NLBM Wage Subsidy but full 
wages are now being paid by her em-
ployer. 
  

AEC Clarenville & Bonavista 
Fiscal Year 2012—2013 

 

Employment Placements- - - - - - - -  91 Client Contacts- - - - - - - - - - -- 2158 
New Case Files- - - - - - - - - - - - - - - 134 Family Contacts- - - - - - - - - - -  520 
Client Assessments- - - - - - - - - - - - 133 Employer Contacts- - - - - - - - -  617 
Closed Case Files- - - - - - - - - - - - - -103 Gov/Other Agency Contacts- - -1186 
Clients with Intellectual Disabilities-210 Job Trainer Contacts- - - - - - - - 101 
 

AEC — LMAPD Statistics 
 

  Job Trainer Support Applications- - - - - - - - - - 39 
  Individual Placement Records- - - - - - - - - - - - -41 
  Supported Employment Job Trainer- - - - - - - - 16   
 Supported Employment Purchased Support- - -10 

   Supported Employment Natural Support- - - - - 26 
School to Work Purchased Support- - - - - - - - - 6 
School to Work Job Trainer- - - - - - - - - - - - - - -1 

We like to talk, keeping our finger 
on the pulse! 

 
“Proud Partner of the Ability 

Employment Corporation” 
 
 
 
 
 
 
 
 
    
 
 
 “The Town Of Bonavista has been a 
very proud partner of the Ability Employ-
ment Corporation in Bonavista for many 
years. We currently employ a resident of 
the town, for 6 months of the year, who 
has a Job Trainer through Supported Em-
ployment Newfoundland & Labrador. 
Without the support of AEC & SENL, very 
valuable beautification projects & commu-
nity enhancement would not get done in 
our historic town. They are part of our 
regular workforce now”.... Mayor Betty 
Fitzgerald.   

 “On Board With Marine Atlantic” 
 
 
 
  
  
 
 
  
  
 
 
 
 Genesis Employment Corporation are thrilled to have Marine Atlantic 
come onboard as an employer of our Supported Employment Program. A part 
time seasonal position has been established for a client. Marine Atlantic is 
having great success with the program and are hoping to provide future oppor-
tunities for more clients with developmental disabilities.  
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 Profiling Success: Making it Work! 
 

Employers’ Reception 2013 

On June 27th, 2013, Mariner Resource 
Opportunities Network Inc. (MRON) 

hosted its 7th Annual Supported Em-
ployment Services Employers’ Reception.  
This event brings together clients, co-
workers, government, community part-
ners, and staff, in recognition of the em-
ployment of individuals with Develop-
mental Disabilities in the workplace dur-
ing 2012-2013. An anticipated part of the 
evening was the presentation of the Em-
ployer of Merit Award; a prestigious 
award given to one employer in the Bac-
calieu Trail area each year in recognition 
of their invaluable support and dedica-
tion to the Supported Employment Ser-
vices program. Following a committee 
review process, Upper Island Cove Parks 

and Recreation was chosen as the suc-
cessful recipient of the 2012-2013 Em-
ployer of Merit Award.  This employer 
speaks about the Supported Employment 
Services Program at every available op-
portunity and believes that people with 
developmental disabilities are an asset to 
any business. Robert Clarke, President of 
Upper Island Cove Recreation, is quoted 
as saying, “this is a very worthwhile ex-
perience.  Todd and his co-worker is an 
asset to the facility.  Programs such as 
Supported Employment are a corner-
stone for inclusion for all persons”. 

SROI-Defining Your Value! 
(Continued from Pg. 1) 

  
 An SROI analysis goes be-
yond outputs and focuses on the 
outcomes, or changes, that occur in 
the lives of participants as a result of 
these activities. Essentially, it is the 
story of how Avalon Employment 
Inc. creates change and makes a 
difference. We call the relationship 
between investment, activities, out-
puts, and outcomes the theory of 
change.  
 It is worth noting that SROI 
seeks to measure the change that 
happens to an end beneficiary. Ava-
lon Employment Inc.’s work is often 
one step removed from these end 
beneficiaries, as it works through 
other organisations to achieve 
change. The approach taken by this 
evaluation, then, is to measure the 
change for all beneficiaries and then 
to determine Avalon Employment 
Inc.‘s role in creating this change, 
taking into account the delivery 
model.  
 The multi-stakeholder ap-
proach in SROI allows the benefits 
to all stakeholders to be analysed. 
Stakeholders are those people or 
organizations that experience 
change as a result of the activity. 
SROI does not assume to know what 
changes (positive or negative) may 
have occurred for the stakeholders. 

Therefore, engaging those affected 
by Avalon Employment’s work is 
key to understanding true impact. 
 Bringing together the net 
present value of the benefits ex-
trapolated to all stakeholders and 
the total investment over 12 months, 
the social return on investment ratio 
for Avalon Employment is 1:3.80 
This means that for every $1 in-
vested in Avalon Employment’s ac-
tivities, $3.80 of social and eco-
nomic value is created for benefici-
aries. 
 This is a positive return on 
investment. It is worth noting that 
throughout this study, Avalon Em-
ployment has been conservative 
with its assumptions, so as to add to 
the credibility and to the robustness 
of the results.  
 While the SROI ratio is in-
dicative of the cost effectiveness of 
Avalon Employment’s work, and 
should incite discussion, it is only 
one metric against which decisions 
should be made. 

Employee of the Month! 
 “Sandra” has been an employee of  
Bridie Molloy’s as a Cleaner/Prep Kitchen Worker 
since October of 2006.  She has gone from having 
full time support from a Job Coach to minimal 
purchased support.   
 Congratulations to “Sandra” on seven 
years of successful employment and we wish you 
many more years to come! 
 

Employee of the Year!  
 
 “Christopher”  

was employee of the 

year in 2012 for Cole-

man Food Center in 

Springdale! 

  
 
  

 Congratulations “Christopher” on a job 
well done! 
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